





MINUTES OF MEETING SOUTH KENDALL
COMMUNITY DEVELOPMENT DISTRICT
A communications media technology meeting of the Board of Supervisors of the South Kendall Development District was held on July 24, 2020 at 9:00 a.m. and in accordance with the Office of the Governor, the Board of Supervisors and members of the public could attend and participate during the meeting by utilizing the following from a computer, tablet or smartphone: https://global.gotomeeting.com/join/703878365 or 1 (872) 240-3412 and Access Code: 703-878-365.
Present and constituting a quorum were: Jesus Hernandez
Sergio Valdes
Ernesto Frye Betty Fayad
Also present were:
Luis Hernandez Ginger Wald

FIRST ORDER OF BUSINESS
 

Chairman Vice Chairman
Assistant Secretary Assistant Secretary


District Manager District Counsel

Roll Call
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Mr. Luis Hernandez called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS	Organizational Matters
	Consideration of Appointment of Supervisor to Unexpired Term of Office (Seat #3 - 11/2020)
	Oath of Office for Newly Appointed Supervisors
	Election of Officers

These items were tabled until a future meeting.

THIRD ORDER OF BUSINESS	Approval of Minutes of the May 22,
2020 Meeting
Mr. Luis Hernandez: Moving forward to Item #3, Approval of Minutes of the May 22, 2020 Meeting. This is the time to make any changes, additions, or deletions. If there are none, a motion to approve them would be in order.
On MOTION by Mr. Frye seconded by Ms. Fayad with all in favor the Minutes of the May 22, 2020 Meeting were approved.
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FOURTH ORDER OF BUSINESS	Public Hearing to Adopt the Fiscal
Year 2021 Budget
	Motion to Open the Public Hearing

Mr. Luis Hernandez: Moving forward, next we have the Public Hearing to Adopt the Fiscal Year 2020 Budget. The first action I need from the Board is the motion to open the public hearing.
On MOTION by Mr. Frye seconded by Mr. Jesus Hernandez with all in favor the public hearing was opened.
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	Public Comment and Discussion

Mr. Luis Hernandez: I just need to indicate for the record that we have no audience or anyone from the public with us today and all of the people attending have already been introduced and presented when we started the meeting.   Based on that, I want to remind the Supervisors that a copy of the proposed budget is part of the agenda package and what you can see is that the assessments to be levied for the next fiscal year for the District are the same amount and therefore, there are no increases in the operations and maintenance assessments as to what will be levied for each unit if it were compared to the prior year. The pages following the descriptions of expenses also show each line items that are being presented as expenses. The last part is the Series 2016 Bonds, which is a fixed amount and cannot be changed. The District has been checking on the possibility to refinance, but there is nothing on the market that will provide us with savings as of yet, but we will continue to look into that. If that changes and there is a possibility for any savings by refinancing, that will be presented to the Board. Based on all of that, does anyone have any questions with regards to the proposed budget? Not hearing any, we can move on to the next item.

	Consideration of Resolution #2020-02 Annual Appropriation Resolution

Mr. Luis Hernandez: The next item would be for the Board to consider Resolution #2020-02 Annual Appropriation Resolution. Basically, this resolution takes the proposed budget and makes it the District's adopted budget. Based on that and the fact that there were no questions, I would be looking for a motion to approve Resolution #2020-02.
On MOTION by Mr. Valdes seconded by Mr. Jesus Hernandez with all in favor Resolution #2020-02 Annual Appropriation Resolution was approved.
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	Consideration of Resolution #2020-03 Levy of Non Ad Valorem Assessments

Mr. Luis Hernandez: The next item we have is Resolution #2020-03 Levy of Non Ad Valorem Assessments. This resolution allows the District to levy the operations and maintenance assessments on the Miami-Dade County tax bill. So, by adopting the resolution the District can continue levying the assessments of the operations and maintenance portion of the budget. With that explanation, unless anyone has any questions, I will be asking for a motion to approve Resolution #2020-03.
On MOTION by Mr. Valdes seconded by Mr. Frye with all in favor Resolution #2020-03 Levy of Non Ad Valorem Assessments was approved.
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	Motion to Close the Public Hearing

Mr. Luis Hernandez:	Unless anyone has any questions in regards to the now adopted budget, a motion to close the public hearing would be in order.
On MOTION by Mr. Valdes seconded by Mr. Frye with all in favor the public hearing was closed.
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FIFTH ORDER OF BUSINESS	Staff Reports
	Attorney - Discussion of 2020 Legislative Update Memorandum

Mr. Luis Hernandez: Moving forward to Staff Reports. Ginger?
Ms. Wald: In your agenda packets you have the legislative updates for this last legislative session. I want to remind everybody that there was a lot of legislation that was passed. The chapter numbers that are listed, there are three or four of them that are incorrect because when the state was passing the laws, they renumbered them after this memo was done, so we will be putting out a new memo. The law itself and materials contained are correct, though. The only thing I would point out that would directly affect this District is the new website requirements. They actually made them less burdensome. So, as to the ADA requirements for taking each of the agenda packages and having to go ahead and convert them, we no longer have to do that. The only thing that has to be put on the website is the agenda itself, the one page or two page agenda. So, that should be a savings overall for the District and making it a little bit easier additionally for the District Manager. It also took out the requirement that you had to place other documents onto the website and now you only have to provide a link. So, ultimately it should be better for every single one of our CDDs in the state. Some of the other new legislation deals
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with increasing the amount for construction projects. I don't think we have any coming up right now so we don't have to be as concerned about that. It talks about the tow away zones, expansions on that, and additional other things that may come about when we have new contracts coming January 1st with our vendors, we have to make sure that they register. So, you will see some of contracts that we are doing changing or doing addendums to because that goes into effect January 1st. Other than that, if anyone has any questions, as usual, when you get really bored or can't sleep at night, read through this, and the next day give me a call or send me an email if you have any questions.

	Engineer

There not being any report, the next item followed.

	Club - Discussion of the Pandemic, Actions Taken and Board's Direction

Mr. Luis Hernandez: As for Club, the part I do want to let the record reflect is that the District has been administratively making sure that all of the operations are running as smoothly as possible. We are trying to go ahead and allow as many people to come enjoy the facilities as we are permitted by the county. Right now the restrictions for instance for the gym are that everyone is forced to wear a mask. It is mandated by the county that anyone, even when exercising, is in the gym room, they need to be wearing a mask. So, we have been asking all of the members to do so. At the same time, we have a restriction that only ten people are allowed to be in the gym area at one time. So, once we get to that limit, if someone else wants to come, we will ask that member to wait outside the building or to come back later. As to the pool, we also have restrictions as to the number of people that are allowed and all of that is with the intent to minimize and reduce any potential focus of infection within the facility. At the same time, whenever staff has seen any matters of concern, for example, one of the employees tested positive for coronavirus, so facility closed and did a real deep cleanup for two days prior to reopening. So, whenever staff sees something that could potentially affect the members, actions are being taken. With that being said, I will let the Supervisors ask any questions you may have in regards to the club or the pandemic or make any statements at this time.
Mr. Valdes: I would like to report that we two employees, one of our permanent guards is out, and we also have Christian, our night employee, who is also out with

COVID-19. We have done extensive cleaning in both situations. However, I would like to ask the Board's permission, and Ginger, if you could guide me through this, it seems that things are not getting any better and at times it is rather scary, so we would like to have the Board's approval so that alongside with management that if things continue to this way and numbers don't start going down, that we have the ability to close the club until further notice so that numbers are where they are supposed to be. At this point, we are having a hard time staffing the clubhouse. So, I guess what I am asking is how do we go about it if we need to shut down or decide to shut things down for a month or so if that needs to happen at some point? Public officials are claiming hospitals are at full capacity and there is nowhere to put people. I am beginning to think it is a risk to continue to operate if things don't start to get better soon. Suggestions from the rest of the Board and suggestions from counsel as to what would be the process if we do decide to shut down at some point, depending on what local facilities state?
Ms. Wald: Let me tell you legally what you are allowed to do and then you can decide how you want to go about doing it. You have the ability as the owner of the clubhouse and the facilities they are in to be more restrictive than Miami-Dade County or the state or federal government. You can close certain areas of the clubhouse, or the entire clubhouse, whatever facilities you deem that it is based on health safety for the best interest of the public and also the residents of the community. That is something you can do. What we have done in other Districts is either give the District Manager or a HOA or onsite person the authority to make that determination or determinations in accordance with what they believe is reasonably necessary based on what we are dealing with on a daily basis. Different Districts have done different things, but it is better to be in one person's arena and then also that individual has some protections as well as being directed by the District to do so and having that authority.
Mr. Valdes: Okay. Luis, recommendations?
Mr. Luis Hernandez: I think what is being suggested is kind of what is being done. I think it would be appropriate and prudent for the record would be a motion verbalizing from the Board that it is giving direction to either the manager, I have no problem continuing to do that, so that people understand it is not the decision of just one individual, but a team that is working towards the benefit of the members. So, with that being said,

if the Board wants to appoint me to do that, it would be appropriate. The only part about appointing Sergio is because he then is put on the personal side and I don't like that idea. If it was anyone besides GMS, I would say it should be someone from the HOA side.
Mr. Jesus Hernandez: Closing the clubhouse would be closing the pool, as well?
They kind of go hand-in-hand, correct?
Mr. Valdes: Yes. If we close the clubhouse we would also close the pools. By the way, the large pool is severely damaged and has been closed for a week, but that is beside the point. If we do close the clubhouse, the employees are still here because the club still requires maintenance so they will still report to work. We just won't allow anyone from the outside to come into the clubhouse to eliminate any possibility of contagions spreading at this point. Obviously I think we have all seen the news, it is not very positive at this point. Things keep going in the negative direction. Possibly by winter, not that Miami really has a winter, but that is usually when everyone has the flu and colds, so it might get even worse. My biggest concern if someone gets sick here and it has been brought to our attention that there are multiple families in the community that have already contracted COVID-19 and we have people here who have told us they have it or had it, but we can't request any documentation whether they are negative at this point or there is still a possibility of being contagious. So, that becomes a threat to our employees, plus several of our employees already have it and we don't really know where they got it from. This is why I think it would be prudent for us to have that ability if things continue to get worse and we deem it necessary to be able to close until things get better.
Mr. Frye: Do you think that we should put out a memo about that instead of just closing it down completely? Maybe send it out to the houses saying that?
Mr. Valdes: Then you have to send that out to everyone and that may create more issues. We only get twenty to thirty people here a day. For example, when we closed a couple weeks ago due to massive cleaning, we just posted outside the clubhouse and by the mailboxes and that was sufficient for people to understand. We didn't have any complaints. Obviously, it is for their safety so I think just putting it outside rather than sending it to everyone would be better. Many people don't even come to the facility and I know a lot of them are not coming right now because they are concerned as to what may happen and the rate of infection. It doesn't matter how much we clean, we know

there won't be contagions spreading if we limit who is here. Sending it out to everyone would probably not make sense and it will only create more chaos.
Mr. Jesus Hernandez: When would you consider putting this into effect?
Mr. Valdes: Obviously management, as well as Luis and myself, we have been looking at what is going on and even with it going down, there is no guarantee that someone else in the clubhouse may not get infected. And like I said, we are already down two employees, which makes it difficult to keep going. The security company is having a problem sending guards because so many of their employees have been sick. I am not thinking of closing down tomorrow, but we want the ability to do so if things are continuing to stay out of control.
Mr. Luis Hernandez: And probably it is appropriate to indicate that it is important to ratify actions being done in the past because of health concerns, and that management has been taking such actions and the facility has already been closed when needed. If anyone comes in the future to ask why it was being done, the Board has been presented with a reality we are facing and if the Board believes it is appropriate you can authorize for those actions to keep being taken. Keep in mind, the way things are moving, it appears that Miami-Dade County is going to be changing their rules, and we will need to follow whatever rules they implement. So, we are not asking to do anything beyond what the county is suggesting.
Mr. Valdes: We were very aggressive with opening the facility early on as soon as we were allowed to by Miami-Dade County. We were probably one of the first ones open because we had everything in place and stayed open except for those few days we had fo close down to decontaminate. However, with that being said, there are plenty of other facilities and associations, condominiums, and rental buildings that have not reopened because they are afraid. It is costly and expensive to maintain the level of care you have to keep up with open at this point. I think we have done a pretty good job so far as the Board trying to keep all of this running with all the appropriate signs and requests and making sure that we go with the guidelines of Miami-Dade County and over and above to make sure everything is in place to keep so that we can be as safe as we can. Initially things were going in the right direction and it looked like infection rates were going down, but now it is getting to the point that there is not even capacity at some hospitals already.
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On MOTION by Mr. Frye seconded by Ms. Fayad with all in favor the Board authorized the District Manager and staff to handle closing the clubhouse and facilities while the pandemic was still occurring.
I also have several friends who have tested positive and it is really challenging once you get sick, so we have to make sure our residents and employees are as safe as possible. If it is prudent to close and wait until the infection starts to go down a little bit, and again I am not saying this is going to happen today or tomorrow, but it will just be so we have the ability to be able to do so should things continue to get out of hand.






	Manager

	Consideration of Proposed Fiscal Year 2021 Meeting Schedule

On MOTION by Mr. Valdes seconded by Mr. Jesus Hernandez with all in favor the proposed fiscal year 2021 meeting schedule was approved as-presented.
Mr. Luis Hernandez: Moving on, as the Manager, there are couple items I need to present for your consideration. The first item we have is the proposed fiscal year meeting schedule. It is the same schedule we have maintained in the past, which is the fourth Friday of each month. The reason we continue to have it that way is so that if needed we have a meeting scheduled each month, but as it has been done in the past, the District will only have meetings as-needed. It is important to highlight the fact that the normal business the District is taking care of has been reduced, and therefore the need to have a monthly meeting has reduced drastically and because of the pandemic, we would rather go ahead and maintain it that way. With that being said, this would be the time for the Board to discuss the suggested meeting schedule dates and times. If the Board wants to keep it the same, then I will be asking for a motion to approve the proposed fiscal year 2021 meeting schedule, which will authorize staff to advertise it.





	Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form

Mr. Luis Hernandez: The other item is that I need to remind the Supervisors to file their Form 1's. As of yet, the only one who has filled that requirement is Sergio. Betty, you are still pending. Ernesto and Jesus, you are, as well. We have included a copy of the form in the agenda package that you can print, fill it out, and file with Miami-Dade County. They are now accepting the forms in electronic format so you can email it to the

Supervisor of Elections office rather than mailing it or taking it there. Please take care of this as soon as you can since the deadline was July 1st. In the past, no action has been taken until the beginning of September, but technically you can be fined each day for not filing by the deadline so please take care of it as soon as possible.
Ms. Wald: Remember, this is your individual responsibility and if you fail to do it, the District can't get you out of this mess. If you get fined, you are going to have to pay for it out of your own pocket. It will not be paid for with District funds. This is an individual responsibility as a public officer. Those of you who haven't, please do it immediately. Do it today. Don't let it go too much longer.
Mr. Frye: I will do it today.
Mr. Luis Hernandez: And if I can be of any assistance please let me know.

SIXTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Luis Hernandez: The next item we have are the Financial Reports. You will find those in Section VI of the agenda. Tab A has the check run summary, and tab B has the balance sheet and income statement. Unless anyone has any questions, a motion to approve the financials would be in order.
On MOTION by Mr. Frye seconded by Ms. Fayad with all in favor the check run summary and the balance sheet and income statement were approved.
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SEVENTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
There not being any, the next item followed.
 and

EIGHTH ORDER OF BUSINESS	Adjournment
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Mr. Luis Hernandez: Unless anyone has any other District business to discuss, a motion to adjourn the meeting would be in order.
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On MOTION by Mr. Frye seconded by Ms. Fayad with all in favor the meeting was adjourned.
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