MINUTES OF MEETING SOUTH KENDALL
COMMUNITY DEVELOPMENT DISTRICT
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A communications media technology meeting of the Board of Supervisors of the South Kendall Development District was held on September 25, 2020 at 9:00 a.m. and in accordance with the Office of the Governor, the Board of Supervisors and members of the public could attend and participate during the meeting by utilizing the following from a computer, tablet or smartphone: https://global.gotomeeting.com/join/902409549 or 1 (669) 224-3412 and Access Code: 902-Ll-09-549.

Present and constituting a quorum were:

Jesus Hernandez Sergio Valdes Betty Fayad Ernesto Frye

Also present were:

Luis Hernandez Ginger Wald

FIRST ORDER OF BUSINESS
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary


District Manager District Counsel

Roll Call
Mr. Luis Hernandez called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS	Organizational Matters
A. Consideration of Appointment of Supervisor to Unexpired Term of Office (Seat #3 - 11/2020)
8. Oath of Office for Newly Appointed Supervisor
C. Election of Officers
These items were tabled until a future meeting.

THIRD ORDER OF BUSINESS	Approval of Minutes of the July 24,
2020 Meeting
Mr. Luis Hernandez: The next item we have for the Board's consideration are the minutes from the July 24, 2020 meeting; a copy of which was electronically provided to each of the Supervisors. If anyone has any questions, comments, additions, or deletions, this would be the time. If not, a motion to approve them would be in order.
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On MOTION by Mr. Jesus Hernandez seconded by Ms. Fayad with all in favor the Minutes of the July 24, 2020 Meeting were approved as-presented.
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FOURTH ORDER OF BUSINESS	Consideration	of	Engagement
file_3.png

Letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2020
Mr. Luis Hernandez: Moving forward, the next item that we have is Consideration of Engagement Letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2020. I have reviewed the engagement letter and it is consistent with the information that was passed on to the Board of Supervisors and Audit Selection Committee, and at the same time, the given and provided price matches what has been authorized. Based on those matters, my recommendation and request to the Board at this point is to approve the engagement letter, and by doing so it authorizes the appropriate officials to execute the document.
On MOTION by Mr. Valdes seconded by Mr. Jesus Hernandez with all in favor the engagement letter with Grau & Associates to perform the audit for fiscal year ending September 30, 2020 was approved.
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FIFTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Luis Hernandez: Moving forward to Staff Reports. Ginger?
Ms. Wald: This will probably be our last non-in-person meeting. The Governor's Executive Order expires at midnight at the end of the month. I am not a betting person, but if I was to put money on it, I don't think he is going to extend the Executive Order and therefore we are going to have to start meeting physically and go live with at least three of the Board members attending in person. It is optional if the Board chooses to do so for the other Board members to attend either via telephone or through other media. Your clubhouse is probably safe to socially distance and have the whole Board and also any other staff that you wish to attend in-person. I have no problem with attending at your clubhouse in-person and will do so unless you instruct me otherwise. So, I just wanted to provide that update to everybody since this is probably our last meeting like this, and I am looking forward to seeing all of you in-person. I miss all of you.
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Mr. Valdes: And we miss you.

	Engineer

There not being any report, the next item followed.
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	Club - Discussion of Pool Repairs and Ratification of Proposal from McGrath Property Services

Mr. Luis Hernandez: Moving on to Club, we have Discussion of Pool Repairs and Ratification of Proposal from McGrath Property Services. Let me take the lead, and Sergio, please correct me if there is anything that I am missing or not getting right. One of the problems that the main pool where the clubhouse is at was leaking and when it was detected, we learned that the leak was due to a tank that was broken because the base was not stable. So, part of the cost is to remove the tank, stabilize the base, fix the tank, and put it back on securely, and at the same time, the District took advantage and undertook other projects to ensure that the pool will not be closed for too long after these repairs are done. The part you are seeing in your agenda package is the cost that was presented for the repairs, which was a total amount of $3,880. Part of the action that management has taken is the work has been authorized and I think is almost done or is it already finished, Sergio?
Mr. Valdes: It is almost done. It took a little bit of time because they have to do fiberglass on the inside of the tank. It takes time to do fiberglass and they put the fiberglass on the entire tank, not just the part that was cracked, so that the repairs will be sustainable hopefully for a number of years. It has around 1,000 gallons or something like that, and they had to cut a hole in the bottom to stabilize the base and then they put it all back together. It is a little bit of a process because a lot of it has to dry first before they could move into the next phase or next repair. They should be done hopefully within a week and then everything should be back to normal. They already started putting all of the conduits that they had to cut out in order to be able to work in there and they are in the process of splicing them already. So, I am thinking that within a week or so that the pool and everything should be open.
Mr. Luis Hernandez: Perfect. So, at this point, it would be appropriate for the Board to make a motion to ratify the already approved and almost completed work. If for some reason the Board decided not to approve it, it would be a cost that the management
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company would have to absorb, so I would strongly encourage the Board to please ratify this proposal.
Ms. Wald: The amount was $3,380? Mr. Luis Hernandez: Yes.
On MOTION by Mr. Valdes seconded by Mr. Jesus Hernandez with all in favor the proposal from McGrath Property Services was ratified for an amount of $3,380.
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Mr. Luis Hernandez: Now as I was indicating, and part of what I passed on to the Board yesterday, while the District has been taking care of other items and trying to undertake, this one does not require a specific approval by the Board, and I am just taking advantage that I can present it during this meeting so that I keep the Board posted and the records up-to-date as to what has been taking place. One of the items that was recognized at the time the pool was being maintained was the fact that the drains needed to be updated and brought up to code, so it was not like we had any option because it was it was a mandated requirement by Miami-Dade County, and that portion has already been authorized and is a work-in-progress. So, for the Board to know, it is $1,200 to replace the drains that needed to be replaced and brought up to code. Once again, it is in the discretion of what the District Manager can approve, so I have approved doing this, but still want to keep everybody posted. Is there anything else we need to add to the pool discussion at this time, Sergio?
Mr. Valdes: No. There is a door that during the inspection they had to fix one of the latches, but that should be minimal, probably $100 or something like that. When Miami-Dade County was out there, they found a door that wasn't closing by itself, but nothing really that major or important.
Mr. Luis Hernandez: Okay. So, moving on, the club continues to work with trying to observe social distancing and trying to minimize interaction among individuals and have been trying to work with some of the residents so that it is probably appropriate to indicate for the record that especially on the weekend it has become a little overwhelming, not only for the club employees, but also for the security guards because people are trying to make their own rules and enforcement is becoming an issue. So far we have been able to seclude it to specific and small cases, and in those cases, all of the rules have


been applied and will continue to be applied so people will follow them, but if anything gets to be out-of-the-ordinary, I will let the Board know about it.

	Manager

	Consideration of Estimate #2020-67 from Ortiz Construction Services to Replace Sidewalks at Listed Locations

Mr. Luis Hernandez: Moving on to the next item that we have, as the Manager, we have one issue that every year comes back to the Board, this time the sidewalk repairs. We have provided in Section V, Tab D, a big list of all of the areas that have been identified that needs taken out and new concrete needs to be poured so the sidewalks are stable and level. In total, the work will cost $46,650. I just want the Board to know that there are significant areas that need to be repaired. As a matter-of-fact, many of those we have already started the work because it cannot wait. Part of the main issue is that since the pandemic, people have been walking around so it became crucial to have sidewalks that are level without cracks so people can safely walk around the community. Anything else that you want to add to that, Sergio?
Mr. Valdes: No, that pretty much sums it up. What happens is that as the trees grow their roots get under the sidewalks. We have done some extensive repairs this year because we were a little bit worried probably only because as the community gets older, the trees get bigger. There were some that needed to be started as you mentioned, Luis, right away, because they were safety hazards and we did have an incident several years ago and want to make sure it doesn't happen again. As Luis mentioned, some of the work has already been started and it will take probably around a month to complete. It needs to be done because as Luis also mentioned, there are a lot more people staying home and walking since they can't go to the gym and they are doing a lot of bike riding and walking and jogging and running throughout the community and there is more of a risk and chance that somebody could trip on one of those damaged areas.
Mr. Luis Hernandez: Perfect. The other part I want the Board to be aware of is that because of the significant amount that has been contemplated this year, the intent from staff is that the work has already started so it will be paid with funds that are being used right now, but the fiscal year for the District ends on September 30th and for purposes of payment, half of it will be done with funds from fiscal year 2020, while the other half will
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be paid with funds from fiscal year 2021. So, in reality, it will be split kind of half so it is
$23,000 for each year, which is within the amount we have in our budget. With that explanation being made and said, I will ask the Board for a motion to consider and approve Estimate #2020-67 from Ortiz Construction Services to replace sidewalks at listed locations within the proposal for an amount of $46,650.
On MOTION by Mr. Valdes seconded by Mr. Jesus Hernandez with all in favor Estimate #2020-67 from Ortiz Construction Services to replace sidewalks at listed locations within the proposal was approved for an amount of $46,650.

Mr. Luis Hernandez: Moving on, the next item I have is from Tony's Nursery & Garden Service Corp. I just want to let the Board know that as we were adopting the budget, part of the items contemplated was an increase to the landscape contract. The landscape contract has not been revised for a while and Tony's Nursery & Garden Service Corp. approached the District regarding that. The District had been paying up to the end of this month $4,483 per cut. Our current contract calls for 26 cuts and they will maintain the same number of cuts, but they have asked for an increase, which has been contemplated, as I indicated in our budget for $4,909.42 per cut. This represents a 9% increase, but as Tony has explained to us, the cost of labor and materials like fertilizers, and so on and so forth, has increased, so in order for him to be able to maintain the same level of services, he will need to have that increase. So, at this point, what has been suggested to the Board is to authorize the contemplated increase in the proposed budget, and amend the landscaping contract in a way that will be representing an increase to
$4,909.42 per cut. A motion for that matter would be in order at this time.
On MOTION by Mr. Frye seconded by Mr. Valdes with all in favor the amendment to the landscaping contract with Tony's Nursery & Garden Service Corp. was approved to increase the per cut amount to $4,909.42.


Ms. Wald: So, that is going to be starting on October 1st? Mr. Luis Hernandez: Yes, ma'am.
Ms. Wald: I will prepare an amendment.
Mr. Luis Hernandez: I would appreciate that, thank you. The last item that I have, which was brought up at the last minute, is that with this weather, and luckily for us we
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are almost at the end of the summer, one of the AC units just collapsed and died. Part of what we have done is contacted Dynamic Air Flow, which is the company we have been using in the past. They came and looked at it, and the District has two options. The part that needs to be said before I even go any further is that this particular unit was installed and then the closet where it is was built around it, so trying to get the unit off is going to be a little bit difficult. The hardest part is going to be finding another unit that fits within the given space. So, the proposal I am presenting shows an American Standard unit, which will be the full cost to replace everything, not only the compressor, but it will be a complete, brand-new unit. American Standard provides sizes that the vendor believes will fit, although when we had a conversation with him yesterday, he believes there are also other reputable brands that might be better suited to fit that particular area. The only problem is price, because some of them will be a little more pricy. At the same time, the vendor is offering the option to only replace the compressor, but it will only solve half of the problem because later on, it is still an old unit using an old system, so repairing the compressor will not guarantee that in the short-term that something else is not going to be failing. So, given the two options, what I will now ask is does the Board believe that it makes sense to replace the entire unit, or just go ahead and replace the part? Based on that, we can go from there.
Ms. Wald: The warranty is expired I am assuming?
Mr. Luis Hernandez:  Yes.
Ms. Wald: Then there is your answer.
Mr. Luis Hernandez: Not only that, one of the reasons it sometimes it makes more sense to replace them is because the newer units are often more efficient so you will see savings in the cost of electricity. That is a reason it would make sense to think about it, but once again, it is whatever the Board feels is the right decision in this particular case.
Ms. Wald: What is the cost?
Mr. Luis Hernandez: It is $7,260 for replacing everything, or $3,135 if we were to just go with the compressor. Once the Board defines which direction they want to go, I will have another small statement to include.
Mr. Valdes: I would suggest replacing everything. I have asked them to do everything possible to find a unit that will fit in the closet. Even if it is a Rheem, which is
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probably a little more expensive, maybe a couple hundred dollars more, only because if we just replace the condenser in a year or two we are going to have to go back to another repair. It is almost winter and the clubhouse is doing okay with two AC units until we can figure all of this out, which should be within the next few days, but there is no point in replacing one part and leaving something in there that is 15 years old. So, my suggestion is to replace everything. They replaced another one last year in the club. There are three units, which most of you know and we assume at some given point the last one will eventually go, too, because it is the same 15 years old, but one at a time, and I would suggest we replace everything and I assume they will be able to find something that will fit in that space. They have already measured the closet door's width so that nothing has to be broken down or taken apart or even removing the closet door since it is not like a regular door in a house. It is much more complicated and removing and putting everything back together will probably cost several hundred dollars.
Mr. Luis Hernandez: Does anyone else have any comments or does the rest of the Board kind of agree or accept what has already been said?
Mr. Frye: I agree. Ms. Fayad: Yes.
Mr. Jesus Hernandez: I also agree to replace it.
Mr. Luis Hernandez: Based on that, the part I was going to say that is that the proposal we have received so far is for $7,260. The part they were not able to indicate is if that unit in this quote will definitely fit or not. The one they believe will fit is a little more expensive, so the request I have to the Board is to make a motion to replace the entire unit, authorizing an amount not-to-exceed $7,800. If the Board is in agreement with all of that, then I would just need a motion to that effect.
On MOTION by Mr. Valdes seconded by Mr. Jesus Hernandez with all in favor the Board approved replacing an AC unit for an amount not-to-exceed $7,800.
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	Discussion of Financial Disclosure Report from the Commission on Ethics - everyone has filed

Mr. Luis Hernandez: And last but not least, I just need to congratulate all of the Supervisors for filing their Form 1's, so once again, you are all good until you have to file it again next year.
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SIXTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary

8. Balance Sheet and Income Statement
Mr. Luis Hernandez: The next item we have are the Financial Reports. The check run summary is behind tab A, and the balance sheet and income statement is behind tab
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	You will find those in Section VI of the agenda. Unless anyone has any questions, a motion to approve the financials would be in order.

On MOTION by Mr. Valdes seconded by Mr. Jesus Hernandez with all in favor the check run summary and the balance sheet and income statement were approved.
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SEVENTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
There not being any, the next item followed.
 and

EIGHTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Jesus Hernandez seconded by Mr. Valdes with all in favor the meeting was adjourned.
Mr. Luis Hernandez: Unless anyone has any other District business to discuss, a motion to adjourn the meeting would be in order.
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