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MINUTES OF MEETING SOUTH KENDALL
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South Kendall Community Development District was held on October 25, 2019 at 9:00 a.m. at Tuscany Village Clubhouse, 12801 SW 133rd Terrace, Miami, Florida.

Present and constituting a quorum were:
Jesus Hernandez Sergio Valdes Betty Fayad Ernesto Frye

Also present were:
Luis Hernandez Ginger Wald Yamilex Ortega

FIRST ORDER OF BUSINESS
 

Chairman Vice Chairman
Assistant Secretary Assistant Secretary


District Manager District Counsel Club Manager

Roll Call
Mr. Luis Hernandez called the meeting to order and called the roll.


SECOND  ORDER OF BUSINESS	Organizational Matters
	Consideration of Appointment of Supervisor to Unexpired Term of Office (Seat #3 - 11/2020)
	Oath of Office for Newly Appointed Supervisors
	Election of Officers

These items were tabled until a future meeting.


THIRD ORDER OF BUSINESS	Approval of Minutes of the August
23, 2019 Meeting
Mr. Luis Hernandez: Moving forward to Item #3, we have Approval of Minutes of the August 23, 2019 Meeting. This would be the time to make any changes, corrections, additions, or deletions. If there are none, a motion to approve them would be in order.
On MOTION by Mr. Valdes seconded Mr. Jesus Hernandez with all in favor the Minutes of the August 23, 2019 Meeting were approved.
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FOURTH ORDER OF BUSINESS	Ratification	of	Small	Project
Agreement with Ortiz Construction Services, Inc. for Sidewalk Repairs
Mr. Luis Hernandez: Moving forward, next we have Ratification of Small Project Agreement with Ortiz Construction Services, Inc. for Sidewalk Repairs. The part I do want to indicate is that this agreement was approved at the last meeting, although since then, additional repairs have been undertaken and instead of entering into further agreements, the vendor has agreed to provide the same cost per linear feet and the District is just correcting all of the problems that we have. The main concern is with any areas where there may be hazardous conditions. With that being said, unless anyone has any questions, ratification of the small project agreement would be in order.
On MOTION by Mr. Valdes seconded by Ms. Fayad with all in favor the small project agreement with Ortiz Construction Services, Inc. for sidewalk repairs was ratified.
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FIFTH ORDER OF BUSINESS	Ratification of Termination of Pool
and Fountain Service Agreement with Miami Pool Tech, Inc.
On MOTION by Ms. Fayad seconded by Mr. Jesus Hernandez with all in favor the termination letter to Miami Pool Tech, Inc. for the pool and fountain services agreement was ratified.
Mr. Luis Hernandez: Moving forward, trying not to go into further details, but if any Supervisors have any further questions I will be happy to answer those questions, and at this point I need to present a letter that was sent regarding the pool and fountain services agreement with Miami Pool Tech, Inc. I believe at this point all of the Supervisors are aware of the issues and concerns the District had at the time, and at this point it would be appropriate for the Board to ratify the termination letter that was sent to this company on October 1, 2019.





SIXTH  ORDER OF BUSINESS	Consideration of Pool and Fountain
Maintenance Service Agreement with McGrath Pools, Inc.
Mr. Luis Hernandez: At the same time, we have Consideration of Pool and Fountain Maintenance Service Agreement with McGrath Pools, Inc. and unless anyone has any questions, I would just need a motion to approve that. Yamilex, what you are passing out, is it the same agreement or is for additional work that needs to be done?

Ms. Ortega: No. A at the top is the monthly service and Bis for the small pool, and C is for the big pool. These are the requirements that the state requires us to have, which we do not have right now. Then, there is one for the clubhouse pool and the kiddie pool. All of this needs to be done as per the state requirements.
Ms. Wald: Let's do one thing at a time. Let's first talk about the service agreement. Mr. Luis Hernandez: Yes, because the service agreement may be affected.
Ms. Wald: I had prepared in advance a service agreement. Under Section 2, compensation, I want to make sure it is correct, that the compensation amount is $1,480 beginning October 1st and for the three months of October, November, and December.
Mr. Valdes: Correct.
Ms. Wald: And thereafter it is $1,880 starting January 1, 2020. Other than that, it is exactly the same agreement we had with the prior company.
On MOTION by Ms. Fayad seconded by Mr. Jesus Hernandez with all in favor the pool and fountain maintenance service agreement with McGrath Pools, Inc. was approved.
Mr. Luis Hernandez: With that being said, let's move step-by-step, and the first action would be for the Board to consider the pool and fountain maintenance service agreement with McGrath Pools, Inc. as described by counsel, and if appropriate a motion to approve the agreement would be in order.





Mr. Luis Hernandez: Now let's move on with the others. We have repairs for an amount of $1,080? Let's quantify them all and then the Board can decide whether they want to have them or not. The second one is repairs, as well. That one is an amount of
$1,480. Then, there is one for repairs of equipment with a total amount is $1,427. Then, we have one for $754, and the last one is for $59. So, at this point, there are two ways to do this. We could spread things around, but that makes things more difficult, or we could bite the bullet and get them all done at once so we don't have any problems with the pool. My recommendation if the Board believes this is a reasonable proposal, is to authorize the District to get all of the repairs done so all of the pools will be functioning at their best. By approving that, you will be authorizing the five amounts I just read.
Mr. Valdes: They have been here probably for about a month now, and they have thoroughly checked to make sure of everything that is needed. I actually inspected with
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them, the elements and some of them have holes, which causes everything to just flush through the system. They had to do an emergency service and empty one of the pools. The pool looks almost new now at this point. So, it would be my suggestion that we move forward. I don't know how much the total amount is?
Mr. Luis Hernandez: It is $4,800.
Mr. Valdes: Oh. That is not bad at all considering everything. So, I suggest that we move forward because this will put all of the pools up-to-date and it should take care of a lot of the problems in the future. We want to be ready for when summer comes around. That is not that bad, I thought it was going to be a lot more considering some of the things they showed me. The price actually looks pretty reasonable considering. The owner was here, too. They were here probably every single day for about two weeks, monitoring  the levels of the water  and checking everything.	I did ask him to give me everything by this meeting so that we would not have any other things they were going to do so we would have everything and there would be no surprises or excuses at this point.
Mr. Luis Hernandez:	So, a motion to authorize the described services for the described amounts would be in order.
On MOTION by Mr. Jesus Hernandez seconded by Ms. Fayad with all in favor the invoices from McGrath Pools, Inc. for various repairs and improvements were approved for a total amount of $4,800.
file_3.bin



SEVENTH  ORDER OF BUSINESS	Ratification of Invoices from CBI,
Inc. for Vacuum Service to 62 Storm Drainage Basins
Mr. Luis Hernandez: Moving on to the next item from CBI, which is the company we are using for cleaning the District's drainage system. They entered into an agreement with the COD, first of all. Second, the total amount for the agreement was $10,500. When they got approximately 60% of the work done, based on the two visits they had made and based on some of the comments they have provided to a member of the community, the District requested them to revise their proposal. What they have presented was a proposal just to vacuum the inlets. As the people were doing the work and the comments they provided to the people from the community, it appears that in addition to the back unit, the inlets need to be jetted, meaning they come in with water and pressure and suck
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it out. What we asked them was to give us the price to do it that way, and we were waiting for the final price. Now, they are coming back and saying they already finished. In theory, they came sometime this month to clean, but all they have provided me with so far is the cleanings they provided on August 30th and August 31st. They have not given me anything else yet as to when things will be done in October. Supposedly they claimed in October they were here, but the part that shocks me is I have checked with the security guards and no one has seen them here. So, what I am asking the Board at this point is before we pay this, let's get confirmation from the vendor that the work was done, and let's confirm that the trucks were here.
Ms. Wald: What was originally approved?
Mr. Luis Hernandez: They needed to do it within 30 days.
Ms. Wald: In the July meeting we got a motion approved from the Board to approve the storm drain cleaning with Cliff Berry, Inc. I didn't write the amount.
Mr. Luis Hernandez: The amount is $10,500. Ms. Wald: And then they did some extra work?
Mr. Luis Hernandez: No, they didn't do any extra work. When they started doing the cleanup they indicated that something was needed in addition to what was presented in the quote. What we asked them is, what else was needed? They never came back with a number, but now they are saying we didn't give you the number and we already finished the work as it was contracted, meaning only vacuumed. So, we just need to wait until they give us any proof.
Ms. Wald: Have they sent any invoices to you making the demand for the payment of the full contract amount?
Mr. Luis Hernandez: On the 16th, yes. They claimed they sent an invoice, and that was included as part of the agenda. What they are indicating on the invoice is a copy of everything that was quoted on and then the only backup they provided is from August 30th and August 31st. At the same time, I do have emails and proof that at the time they accepted that as of August 31st, they have only done at the most 60% of the community. In the meantime, and also for the Board to know, I contacted the District's engineer to understand the portion that was being discussed. What he told me is often drainage systems only need to be vacuumed. It is not often that you need to pressure-wash them.

When you have rocks getting stuck in the pipes, then that is when you would need to pressure-wash them. I asked them about the price, and they said the price for the vacuum is appropriate and more-or-less what most firms are charging and it would be double the price if we were to try to have both items taking place, which is pressure-washing and vacuuming the pipes.
Mr. Valdes: I guess the concerning part, well, there are two, but the first one is that they were here for the first two days that they came, I did see them, so that would have been the 60%. Since then, I think we can ask the guards, but I haven't seen them. Can they provide you with the dates they came back?
Mr. Luis Hernandez: I talked to them and they said they would send me similar proof to the dispatch tickets they have when they are onsite.
Mr. Valdes: I also spoke to them, and why would they proceed if the inlets or whatever drains themselves were clogged? What  is the point in cleaning  the section  if you have to come back and push all of that out, which rolls into that section, so now you have to clean it again? I have not seen them. I  don't want to make a statement  saying  they were not here, but normally I see things like that. To finish the 40% they would have had to be here another two days. The first time they were  here two days,  we saw them, but that was the first time, and I haven't seen them since then. Why would they proceed and finish the work when they know they are just doing half of the work because  at the  end of the day, that is not going to help when you still have to pump everything out? Now we have to go back to the drawing board.  If they  came, why didn't they look in the pipe  the first time when they gave us the estimate and say, Luis, or whoever, we have to clean the entire inlet.
Ms. Wald: Do you have in writing the dispute as to the work that was supposed to be done under the agreement and the full amount that they have only completed 60%, they have not completed 100% of the work that was supposed to be done pursuant to the agreement, and additionally the agreement provides that they are supposed to complete 100% before they are supposed to be paid?
Mr. Luis Hernandez: Yes.
Ms. Wald: My concern is under the prompt payment act, they have submitted the invoice, but we have made the dispute.
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Mr. Luis Hernandez: We haven't done it in writing yet. I just had conversations with them over the phone.
Ms. Wald: Let's put it in writing then.
Mr. Luis Hernandez: So, a letter to them informing them what we have discussed.
Ms. Wald: It can be an email. I want something in writing showing they did what they have submitted.
Mr. Luis Hernandez: I already asked them  via  email to provide me with  support that they have finished the work because there are no records on our side.
Ms. Wald: Okay. So, we have made that submittal.
Mr. Valdes: Did they provide us with the dates they came?
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Mr. Luis Hernandez: They have not told me that yet. They only said that they did it, so I asked them to let me know the dates and I needed the same reports that they provided for the two previous days.
Mr. Valdes: And another question would be if you talked to one of the Board members about the fact that the inlets needed to be cleaned, why would you proceed with the rest of the 40% of the work?
Mr. Luis Hernandez: That is another story entirely.
Ms. Wald: Let's stick with what we have in regards to the contract. They don't even provide that information on the invoices.
Mr. Luis Hernandez: No. The invoices only give times and quantities, but it doesn't show what the quantity will be for the total. So, you have estimates and percentages.
Ms. Wald: Yes. This is just time. This is not even saying what they have done.
Mr. Jesus Hernandez: Maybe they have a GPS on their trucks or cars that can be a little more valid?
Ms. Wald: I think it is very simple. What they have provided does not show that the work has been done 100%. The invoice was provided, we are still within the 30 days anyhow, but the invoice was submitted, the dispute was already made by the District's manager as to whether the work was completed. Verbally it sounds like 60%, but there is nothing on the backup that was provided, which are the dispatch tickets from CBI, that shows that the work was completed. Therefore, it is a valid dispute that has been submitted to them, and it is up to Cliff Berry at this point to provide the verification that

100% of the work was done. And then we can proceed that way and that would have to be done showing that 100% of the work was done and inspected. I believe that is also part of the agreement so my recommendation is that as we, if they do show some type of backup is maybe even get the District's engineer to come and do an inspection, especially in the areas you don't think were completed, and make sure it was done before the full payment was made. I believe that is part of the agreement. I don't have it in front of me, but from our standard agreements, that is usually what we have.
Mr. Luis Hernandez: That is correct.
Ms. Wald:	That would be my recommendation.
Mr. Luis Hernandez:	Then just making everybody aware, we will just hold payments until all of that takes place.

EIGHTH ORDER OF BUSINESS	Staff Reports
	Attorney

There not being any report, the next item followed.

	Engineer

There not being any report, the next item followed.

	Club

There not being any report, the next item followed.

	Manager

Mr. Luis Hernandez: I don't have anything to report aside from the next meeting will be on December 13th .
Mr. Valdes: Can we have it on the 19th instead? Ms. Wald: That is a Thursday.
Mr. Luis Hernandez: If that works for everyone I will accommodate that as long as I'm in town. Let me look at my calendar. I shouldn't have a problem.
Ms. Wald: I have a meeting at 10:00 a.m.
Mr. Luis Hernandez: So, December 19th , if we have the meeting maybe at 11:00
a.m. or 11:30 a.m. would be better for you? Ms. Wald: Yes, 11:30 a.m.
Mr. Luis Hernandez:	Does  work for everyone?	Yes?	Then we will advertise December 19th at 11:30 a.m.
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Ms. Wald: And we will be cancelling the December 13th meeting. Mr. Luis Hernandez: Yes.

NINTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Luis Hernandez: Next on the agenda we have the Financial Reports. You will find those in Section IX. Tab A contains the check run summary, and tab B has the balance sheet and income statement. Unless anyone has any questions, a motion to approve those would be in order at this time.
On MOTION by Mr. Valdes seconded by Mr. Frye with all in favor the check run summary and the balance sheet and income statement were approved.
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TENTH  ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Mr. Luis Hernandez: Are there any Supervisors Requests? Hearing none, I just want to indicate for the record that we have no audience today, so it is not that we are skipping that portion.

ELEVENTH  ORDER OF BUSINESS	Adjournment
Mr. Luis Hernandez: Unless anyone has any other District business to discuss, a motion to adjourn the meeting would be in order.
On MOTION by Ms. Fayad seconded by Mr. Frye with all in favor the meeting was adjourned.
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