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MINUTES OF MEETING SOUTH KENDALL
COMMUNITY DEVELOPMENT DISTRICT

A communications media technology meeting of the Board of Supervisors of the South Kendall Development District was held on October 23, 2020 at 9:00 a.m. and in accordance with the Office of the Governor, the Board of Supervisors and members of the public could attend and participate during the meeting by utilizing the following from a computer, tablet or smartphone: https://global.gotomeeting.com/join/902409549 or 1 (669) 224-3412 and Access Code: 902-409-549.

Present and constituting a quorum were:

Jesus Hernandez Sergio Valdes Betty Fayad Ernesto Frye

Also present were:

Luis Hernandez Scott Cochran

FIRST ORDER OF BUSINESS
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary


District Manager District Counsel

Roll Call
Mr. Luis Hernandez called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS	Organizational Matters
A. Consideration of Appointment of Supervisor to Unexpired Term of Office (Seat #3 - 11/2020)
8. Oath of Office for Newly Appointed Supervisor
C. Election of Officers
These items were tabled until a future meeting.

THIRD ORDER OF BUSINESS	Approval	of	Minutes	of	the
September 25, 2020 Meeting
Mr. Luis Hernandez: The next item on the agenda is Approval of the Minutes of the September 25, 2020 Meeting. This would be the time to make any changes, corrections, additions, or deletions. If there are none, then a motion to approve them would be in order.
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On MOTION by Mr. Valdes seconded by Mr. Jesus Hernandez with all in favor the Minutes of the September 25, 2020 Meeting were approved as-presented.
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FOURTH ORDER OF BUSINESS	Ratification	of	the	Second
Amendment to the Landscape Maintenance Service Contract
Mr. Luis Hernandez: Moving forward, the next item that we have is Ratification of the Second Amendment to the Landscape Maintenance Service Contract. The copy that made it into the agenda did not include the portion that has already been signed by the COD, so the reason this is being ratified is a copy of the fully executed agreement will now be part of today's records. With that explanation, this amendment has to do with the increase that the Board authorized for the landscape company and it is just taking into consideration the effect of that increase. With that being said, unless anyone has any questions, I will be asking for a motion to ratify the amendment to the agreement.
On MOTION by Mr. Valdes seconded by Mr. Jesus Hernandez with all in favor the second amendment to the landscape maintenance service contract was ratified.
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FIFTH ORDER OF BUSINESS	Ratification of Invoice from Tony's
Nursery and Garden Service Corp. to Remove Trees
On MOTION by Mr. Valdes seconded by Ms. Fayad with all in favor the invoices from Tony's Nursery and Garden Service Corp. to remove trees and landscaping and plant bougainvillea and install sod were ratified for amounts of
$10,500 and $13,500.
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Mr. Luis Hernandez: We also have ratification of invoices from Tony's. As the Board knows, the District has in its budget regular expenses, but as those expenses are presented close to the time of the meeting, I prefer to keep the Board informed. What you are seeing is an invoice for removal of some trees that have been made and there is also another invoice being presented by Tony's in reference to all of the landscaping that was removed along the side of the wall along the west side of the community. That is going to be replaced with bougainvillea and sod. So, at this time I will ask the Board to ratify the invoices for the amounts of $10,500 and $13,500, understanding that all of these are regular expenses included as part of the District's budget.
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SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Luis Hernandez: Moving forward to Staff Reports. Scott?
Mr. Cochran: Ginger had a vacation day today, so I am covering for her. It is good to see you all again. She looks forward to being back with you all in person next meeting, and basically the current status of the Executive Orders that allow us to meet this way will expire at the end of this month. The previous extension that was authorized by the Governor lifting the in-person quorum requirements, he did indicate that this would be the last time that this would be extended, so we fully expect that beginning November 1st, we will be required to resume with meeting in-person rather than having a video conference meeting, like we are doing today. So, just want to make you all aware of that, and other that, I don't have anything else specific to report, but will be happy to take any questions or pass them along to Ginger if you have any.

	Engineer

There not being any report, the next item followed.

	Club

	Discussion of Clubhouse Furniture
	Consideration to Authorization District's Vice Chairman to Spend a Not to-Exceed Amount for Certain Projects and Items - to be discussed and determined by the Board
	Discussion of Holiday Decorations and Events

Mr. Luis Hernandez: Moving on to Club, the first item we need to discuss is the club furniture. There is one point that I do want to clarify so the record is properly reflected with what is taking place. Due to the pandemic, many of the items the District has ready to move on have been put on hold. One is replacement of the furniture that has been removed from the building for quite some time. Also, it is important to let the record know that a portion of the area that was being utilized for this furniture is currently being used to hold the excess furniture that was removed from the pool area so that we can minimize and maintain proper social distancing in the pool area. Since market conditions are showing some signs that it appears to be the perfect timing to buy the furniture, and it is why this issue has been brought up. Also, it needs to be clarified that Sergio Valdes, the Vice Chairman of the Board, is actively involved in any matters that take place in the community, although the one who has the responsibility for directing and acting on these
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particular issues is me, Luis Hernandez, as the District Manager, or the Club Manager, which is Courtesy Property Management. So, whatever actions the Board takes, direction will be passed on to the entities who have contracts to do so, and the opinion of the Vice Chairman will be taken into consideration the same way it will be taken from any of the Supervisors and even from any homeowners. With all of that being said, Sergio, can you just describe what the plan is for the furniture and what the intent is?
Mr. Valdes: As Luis mentioned earlier, when we did the remodeling and repainting of the clubhouse, it was the intent that we would also be buying new furniture. Obviously, doing this in December was a little complicated and then we have been dealing with the pandemic, so it was logical first not to put in any furniture because that would allow more possibilities of anything being spread and it would discourage people from sitting around. Bottom line, it was just convenient not to purchase anything at the time, because it did not make any sense. However, there are a number of good sales right now. The stores are trying to move because we are trying to come out of the pandemic, so Yamilex suggested that we start looking into redecorating the club again and finish what we started sometime last year. She asked me to go with her so we could pick out whatever, so we started looking at some things online and at Macy's. There are some extremely good sales with good quality furniture. It can be from anywhere, nothing has been picked yet, but the idea is to start redecorating the club again so that we can get it back to where it was before we started redecorating last year and then stopped because of the pandemic. We are looking at nothing too fancy, just something really nice, though. Based on what we have been seeing, we did some math and it was roughly around $12,000 probably even less, but we did some calculations on some of the furniture and some hanging things for the walls and whatnot. It will probably be around $12,000 give or take, but I don't think it will exceed that, if that is okay with the Board.
Mr. Luis Hernandez: So, the request at this point would be for the Board to consider allowing us to spend an amount not-to-exceed $12,000 for the club furniture and all of the decorations for the main room, and the approval would be to the Club Manager under the direction of the District Manager and based on the final approvals by the Vice Chair. So, if the Board is in acceptance of what is being presented, I will be asking for a motion to authorize a not-to-exceed amount of $12,000 as I just described.


On MOTION by Mr. Jesus Hernandez seconded by Mr. Frye with all in favor the Board authorized spending an amount not to-exceed of $12,000 for furniture and decorations for the main room of the club; under direction of the District Manager and subject to final approvals of the Vice Chairman.
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Mr. Luis Hernandez: At the same time and just to keep everyone posted, Sergio, would you mind explaining the intent at this point for the club and for the record, I do want to indicate that Sergio is helping explain about everything going on at the club because Yamilex has some personal matters that is preventing her from attending this meeting. So, Sergio, would you mind explaining to us what the plans are for Halloween and the holiday decorations and events that were scheduled based on the pandemic?
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Mr. Valdes: First, I don't know how much everyone knows, but the reason Yamilex has not attended the last two meetings is because within a month's period she lost her grandmother and then lost her mother. They were both within a thirty day period give-or take, and her brother is not doing very well either. As far as the club, the normal events that we hold, out of concern for the children and general public, the employees, etc., it would be the suggestion for this year to postpone things. As you all know we have had great Halloween parties over the last six to ten years. They have actually been growing in size with the amount of people and things we have done and we have gone from just passing out candy to having DJ's and everything else. However, with the pandemic and everything going on, I think it would be safer and prudent to postpone doing anything of that nature this year, passing out candy, etc. The bottom line is out of abundance of concern that we should not hold anything this year.   We will be posting signs apologizing for the fact that we are not. I think some people will still decorate, probably a lot won't, though. It is to be expected from everyone. We are not the only ones doing this. There are a lot of places cancelling events because of the pandemic. So, as far as the holidays are concerned, and especially music and having so many people inside the facility, it would not make sense at all at this point. We have seen what happens when too many people get together, especially when they are having a good time and they forget about any type of social distancing. So, we will forgo the traditional Halloween party this year. It is surprising how many people have already asked, but we have to follow guidelines and do what we feel is right for the community at this point. For Thanksgiving, we normally


just decorate a little bit and sometimes we do something small. I have not talked to Yami about that yet if we are still going to do the area where people can come and take pictures. I don't know at this point if that will be safe, but we will send out something later on if we decide to do that. Then, for Christmas, what I am proposing is that we put up whatever decorations we have at this point on hand inside the clubhouse. We can decorate a little bit, and put up the Christmas tree so if anybody wants to come take pictures in small amounts, that would be fine if they do. Our tree in our clubhouse is so big and looks impressive. It is not exactly Rockefeller Center, but it does look very nice. And of course we will decorate the outside palm trees, which will not cause any type of gatherings or anything. It will just make the community look pretty and still provide a little bit of Christmas decorations, which I think a lot of people need, considering everything everyone has gone through this year.
Mr. Luis Hernandez: So, the intent is to maintain the spirit of the holidays, but contemplate social distancing the best we can. Everything has been tailored and will continue to be tailored based on the current pandemic conditions. If anything were to change drastically, the plan will be corrected, but as of yet, the part we are trying to make the entire Board aware of what has been discussed by staff and keep everyone knowledgeable as to what the plan is. Based on all of that, do any of the other Supervisors have any questions or any suggestions?
Mr. Jesus Hernandez: No. Mr. Frye: No.
Mr. Luis Hernandez: Hearing none, we can move on. Thank you very much for all of that time and explanation, Sergio. And once again, thank you very much for all of the time that you dedicate to this community.
Mr. Jesus Hernandez: Thank you. Mr. Valdes: My pleasure.

	Manager

There not being any report, the next item followed.

SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

On MOTION by Mr. Valdes seconded by Ms. Fayad with all in favor the check run summary and the balance sheet and income statement were approved.
Mr. Luis Hernandez: The next item we have are the Financial Reports, which is Section VII. Tab A contains the check run summary, and tab B has the balance sheet and income statement. Unless anyone has any questions, a motion to approve the financials would be in order.





EIGHTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
There not being any, the next item followed.
 and

NINTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Jesus Hernandez seconded by Mr. Valdes with all in favor the meeting was adjourned.
Mr. Luis Hernandez: Unless anyone has any other District business to discuss, a motion to adjourn the meeting would be in order.
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