MINUTES OF MEETING SOUTH KENDALL
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South Kendall Community Development District was held on February 28, 2020 at 9:00 a.m. at Tuscany Village Clubhouse, 12801 SW 133rd Terrace, Miami, Florida.

Present and constituting a quorum were:
Jesus Hernandez Sergio Valdes Betty Fayad Ernesto Frye

Also present were:
Luis Hernandez Ginger Wald Yamilex Ortega

FIRST ORDER OF BUSINESS
 

Chairman
Vice Chairman (by phone) Assistant Secretary Assistant Secretary


District Manager District Counsel Club Manager

Roll Call
Mr. Luis Hernandez called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Organizational Matters
	Consideration of Appointment of Supervisor to Unexpired Term of Office (Seat #3 - 11/2020)
	Oath of Office for Newly Appointed Supervisors
	Election of Officers

These items were tabled until a future meeting.


THIRD ORDER OF BUSINESS	Approval of Minutes of the October
25, 2019 Meeting
On MOTION by Mr. Valdes seconded Mr. Jesus Hernandez with all in favor the Minutes of the October 25, 2019 Meeting were approved.
Mr. Luis Hernandez: Moving forward to Item #3, we have Approval of Minutes of the October 25, 2019 Meeting. This would be the time to make any changes, corrections, additions, or deletions. If there are none, a motion to approve them would be in order.






\
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FOURTH ORDER OF BUSINESS	Cliff  Berry  Storm  Drain Cleaning
Status
A. 02-19-20 Email
B. 12-24-19 Emails
C. 10-17-19 Email
	Invoices
	Agreement

Mr. Luis Hernandez: The next item that we have is Cliff Berry Storm Drainage Cleaning Status. To bring everybody up-to-speed and explain what has been taking place, the District hired a company called Cliff Berry and as part of the agreement, they were supposed to come clean 62 inlets within the community. Part of the report of what the COD knows is that it was indicated that on August 30th and 31st, they serviced approximately half of the inlets. That is the information  that was provided electronically to the District. At the same time, at the end of August, they indicated that as they were performing the actions of cleaning those inlets, it was being recognized the fact that appears that a jet cleaning was necessary at the same time. All of this took place via email. The instructions from the District was kind of just let us know how much it will be so that instead of just vacuuming them, you will also pressure-wash them if you believe it needs to be done, so before you finish the rest, let us know what the cost will be because it may be something the District would be interested in. We got no response. Then, on October 16th, we received an invoice claiming that everything had been done. The first response from my office was, weren't you supposed to tell me the cost to finalize and who authorized you to finalize, and if you have finalized, can you just provide us with a report for the last portion that you did. They did provide the District with a report for the service provided on August 30th and August 31st . October 17th, there were questions and requests, but no answers came back to the District. October 29th, the District continued to request information from them. December 24th, the District once again asked them, and all we have heard back from them since the invoice was provided are emails showing and kind of demanding payment. Luckily for the District lately, we finally are getting answers, although we are getting contradictory answers. The first one I am passing on to all of you is the response I received. The District was provided with color copies, and what you can see, and what makes me uncomfortable is that they are claiming this is the report for the last portion that needed to do. Now, they are claiming that it took place on
February 28, 2020	· South Kendall COD

September 19th and they are claiming that on that day is when they finished. What makes me uncomfortable is that clearly you can see someone wrote 20, then on top of the 20 they wrote 19. It is extremely odd that someone who is making a report in the year 2019 by mistake wrote the year 2020. So, I personally feel that the District is kind of being presented with documents that do not appear to match what actually occurred. The benefit it provides to the District is that one of the items we were asking them since the beginning is when is it that you claimed to have done this. Since they are saying it was on the 18th in 2019, I was able to go back and ask security, but there is no indication in none of their reports that a vehicle of this size was in the community on that day. To continue to make things even worse, on the next day, the same company sent us reports indicating that everything for Tuscany Village was done and finished on August 31st. I replied back to them, saying the company has been providing the District with conflicting information and we cannot specifically accept that all of the inlets have been cleaned. The District as of yet has not paid anything to this company and the steps that I am recommending to the Board is the contract does include that the District needs to inspect prior to finalizing and accepting this completed. I already approached the District Engineer, and they are going to be onsite next week to inspect the inlets. Based on the inspection, they may find that everything has been done as they are claiming, and then we do not have specific reports from the firm, but at least we will have the comfort that the work has been done. The reason I am bringing all of this up is just to keep you posted as to what is taking place. The part I do want to emphasize is that District staff has been trying on behalf of the District to obtain what is needed to make the payment for this service. I just want to bring up the matter and leave it that way as of yet.
Mr. Jesus Hernandez: I do have a question. When they said they arrived, didn't they call somebody to let someone know that they were going to be here on a certain date? Were they not supposed to do that?
Mr. Luis Hernandez: They were supposed to. The claims they are making in the emails are I was out-of-town. The part that they don't know is that the dates they have given I can prove that I was not out-of-town. They didn't call me. I don't know why not, but part of the confli ting information they are giving is the original invoice was given September 16th and now they are claiming that the cleanup was done on the 18th, which
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means that they sent us the invoice two days earlier than they actually cleaned up. So, once again, they continue to have inconsistencies in the days they are giving, and rather than the District speculate on the public record, all I am doing is letting the Board know what has been taking place. The part that I feel uncomfortable with as manager of the District is to proceed with something that we cannot satisfy the community that the service has been provided and it will not be until we get some satisfaction on that matter that I will recommend anything different than what the District has done so far and hold the payment until we can define that the services have been provided.
Mr. Jesus Hernandez: Is there any other cost to bring the engineer in?
Mr. Luis Hernandez: It will be a minor cost. It is not significant to what is taking place, and on the contrary, it will assist us to define what further cleaning needs to be done with a different company. So, with that being said, unless anyone has any other questions, I will move on.
Mr. Valdes: They have done some of the work. Have we paid them anything at this point?
Mr. Luis Hernandez: I don't think it would be appropriate to answer that part because the contract does not include for the District to make any type of partial payments. I think that we are much better off if we just leave it that way until we can define what the result of the inspections are after the engineer comes here. It may be that they find something we don't know about or didn't anticipate, so why take any further steps right now?
Mr. Valdes: Okay. That is fine. Perfect.

FIFTH ORDER OF BUSINESS	Ratification of Service Agreement
with McGrath Pools, Inc. for Pool and Fountain Maintenance
Mr. Luis Hernandez: Moving on, the next item we have, you will find under tab 5, which is the agreement with McGrath Pools, Inc. Just to bring everybody up-to-speed, the District had some issues with the prior pool company so we started working with McGrath to provide services. .The contract has already been approved and executed, and they started providing services on a temporary basis. The contract is dated February 7th, and they have executed it fully. The only part the document is missing as of this point
·
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is the execution from the Chairman, but everything else has been signed and satisfied, so with that being said, a motion to ratify the agreement would be in order, and by making that motion, a copy of the fully executed document will be made part of the District's records as part of today's meeting.
On MOTION by Ms. Fayad seconded by Mr. Frye with all in favor the service agreement with McGrath Pools, Inc. for pool and fountain maintenance was ratified.
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SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

There not being any report, the next item followed.

	Engineer

There not being any report, the next item followed.

	Club

There not being any report, the next item followed.

	Manager

Mr. Luis Hernandez: Nothing from my side to report either, but just want to remind the Supervisors that we do have a monthly meeting schedule if needed, so the next meeting would be on March 27th at this time and place.
Ms. Wald: When are we going to start the budget process?
Mr. Luis Hernandez: I would say April or May would be good. If we need to have the meeting in March, then it is likely I will try to include it at that time. It will be pending on how the issues we have already discussed evolve.

SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Luis Hernandez: Moving on, the next item we have would be Item #7, and you will find the Financial Reports under Section VII of the agenda. Tab A contains the check run summary, and tab B has the balance sheet and income statement. Unless anyone has any questions with regards to the financials, a motion to approve those would be in order at this time.
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On MOTION by Mr. Valdes seconded by Mr. Jesus Hernandez with all in favor the check run summary and the balance sheet and income statement ere approved.


EIGHTH ORDER OF BUSINESS
 Supervisors	Requests Audience Comments
 and
Mr. Luis Hernandez: Are there any Supervisors requests at this time? Hearing none, I just want to indicate for the record that we have no audience today, so it is not that we are skipping that portion.

NINTH ORDER OF BUSINESS	Adjournment
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On MOTION by Ms. Fayad seconded by Mr. Jesus Hernan with all in favor the meeting was adjo !ned.
-
Mr. Luis Hernandez: Unless anyone has any other District business to discuss, a motion to adjourn the meeting would be in order.
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